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Summary

The Governor's 1985-86 Budget provided $3.373 million for the first year's funding of
an intersegmental three-year Transfer Center Pilot Program. This item provides
the Board with background information and a status report on the activities to date
on the operation of the pilot transfer centers. Presented are information and data
highlighting costs, participating community colleges and universities, numbers of
students served, activities underway, and preliminary staff perceptions of accom-
plishments and further areas where attention is needed.

Since transfer centers are clearly related to the larger questions concerning artic-
ulation and transfer issues which the Board reviewed in the fall of 1985, this status
report should be viewed with that larger context in mind. Additional items related
to articulation and transfer will be presented to the Board over the next several
months.
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Background
The Governor's 1985-86 Budget provided $3.373 million for the first year's funding of
a three-year Transfer Center Pilot Program. This program, through an interseg-
mental cooperative effort among the California Community Colleges, the California
State University, the University of California, and independent colleges and univer-
sities will focus on increasing the transfer rate of community college students, with
emphasis on underrepresented students--particularly Blacks, Latinos, Native
Americans, the disabled, and low income. Evaluation of the program's success will
be within the context of the Board of Governors' policy on the enrollment, retention,
and transfer of minority students.

California Community Colleges received $1.873 million and UC and CSU each
received $750,000. Sixty-five community colleges submitted transfer center pro-
posals, which were reviewed by an intersegmental committee. Eighteen grants were
awarded to 20 colleges (the Los Rios Community College District receivecl one grant
for its three colleges). CSU awarded grants to 14 of its campuses, which were named
as partners in the funded community college proposals. UC divided its funds among
the eight undergraduate campuses of UC. (See Table 1 on pages 4 and 5 for a list of
funded community colleges and the four-year institutions.)

The major functions of transfer centers and respective segmental responsibilities are
described in A Plan for Implementing the Transfer Center Pilot Program,
which was prepared jointly by staff of the systemwide offices of UC, CSU and the
Chancellery. (This document is available on request through the Student Services
and Special Programs Unit.) Budget Act language for the transfer center pilot pro-
gram tied appropriations to adherence to this plan. The objective is to operate trans-
fer centers as highly visible focal points for identifying, encouraging, and assisting
students who are potential transfers.

The plan charges the Chancellery with providing primary coordination services for
the pilot program, and it contracted with Peat, Marwick, Mitchell and Co. for the
services of a program coordinator for the Chancellery. The plan requires CSU and
UC to provide staff who will facilitate processes related to admissions and articula-
tion and it, encourages similar participation by i ndependent institutions.

The program coordinator is currently responsible for monitoring and assisting with
community colleges' implementation of their respective proposals; overseeing the
independent program evaluation; monitoring implementation of Project ASSIST
(Articulation System to Stimulate Inter-Institutional Transfer) in the commun-
ity colleges; providing operational support to INTE R-ACT (Intersegmental Advis-
ory Committee on Transfer); organizing compliance workshops for participating
colleges; disseminating information on the pilot program throughout the California
Community Colleges; and representing the program at segmental and intersegmen-
tal activities.

The plan further establishes an intersegmental committee on transfer centers,
which has come to be known as 1NTER-ACT. 1NTER-ACT advises the three sys-
temwide offices and acts on policies and procedures for implementing the pilot
program. Membership comprises faculty and systemwide representatives from the
three segments of public higher education; representatives for the Association of
Independent California Colleges and Universities; two directors from funded trans-
fer centers; the Project Director for ASSIST; and representatives from the Mexican-
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American Legal Defense Fund (MALDEF), the California Postsecondary Education
Commission (CPEC), and the Department of Finance. (See Appendix A for a listing
of current members.)

PRELIMINARY PROGRAM ACTIVITY

Introduction

This item describes three aspects of the transfer center pilot program: program.
activities, project ASSIST, and evaluation.

The Plan for Implementing the Transfer Center Pilot Program defines six
major functions which all transfer centers must perform:

1. Identify and encourage students who choose or may choose to transfer, par-
ticularly underrepresented students.

2. Assist potential transfer students to prepare for upper division work.

3. Assist students with transfer processes.

4. Track and support the progress of potential transfer students.

5. Inform and motivate students to transfer.

6. Involve university and community college staff, particularly faculty and
support staff, in activities which enhance the transfer process.

The Plan requires that staffing be appropriate to perform the major functions and
that the centers coordinate their work with related college functions, such as coun-
seling or special programs for the disadvantaged or disabled. College staffing must
minimally consist of one certificated person to direct the transfer center and one cler-
ical support person.

Discussion of Table 1

Table 1 provides a profile of the transfer centers after their first year of operation.
As of August 15, 1986, 19 colleges were able to report on the number of students
served, including the percentage served among underrepresented groups. While the
columns depicted in the table are self-explanatory, some comments on the data are
helpful. Overall, 20 community colleges are working with a total of 35 four-year
institutions, including 9 UC campuses, 14 CSU campuses, and 12 independent
colleges and/or universities. Variation among transfer centers in the number of
students served is explained in part by differences concerning what "served" means,
and differences among transfer centers in the amount of additional resources they
receive locally and from participating universities in the form of staff cooperation.
The evaluation of this program will provide a more comparable set of descriptive
data by next year. In the meantime, Table 1 is useful mainly for seeing which
institutions are involved, the amounts allocated by the Chancellor to community
college sites, and the number of students assisted ih one way or another by each
transfer center.

Status Report on Transfer Center Pilot Program 3
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Table 1

1985.86 Transfer Center Profile

COLLEGES

INITIAL

1985.86

ALLOCATION

COOPERATING INSTITUTIONS

1985.86

SERVICES

BEGAN

# OF

STUDENTS

SERVED

# AND % UNDERREPRESENTEDI

V ED YSER B

ANSFER CENTERTRTOF TOTAL

ENROLLMEN

#1 %

American River 1 3 UCD, CSUS, UOP 10/03/85 671 108 16.1 2,218

Bakersfield 2 $90,000. UCSB, CSC Bakersfield, UK 11/15/86 395 83 21.0 2,138 21.4

Cerritos 90,000. UCI, CS,U Fullerton, USC 08101/85 1,203 346 28.8 6,239 34.0

Citrus 62,875, UC Riverside, Cal Poly/Pomona,

Azusa Pacific

10/09/85 568 181 31.9 2,053 22.6.

Cornpton 90,000. UCLA, CSU Dominguez Hills, USC 09101185 1,367 1,299 95.0 3,331 89.9

Cosumnes River 2 UCD, CSUS, UOP 10101/85 681 209 30.7 1 363 18.9

East Los Angeles 90,000. UCLA, CSU LA, USC 10/15/85 2,117 1,249 59,0 7.950 67.9

Fresno City College 90,000, UCB, UCD, UCSC, CSU Fresno 08/01/85 3,750 750 20.0 3,839 29.4

Imperial Valley 2 89,440, UCSD, SDSU, Cal Poly/Pomona, ISILI 10/01/85 453 159 35.0 2,184 61.6

Laney 2 89,650. UCB, UCD, UCSC, CSU Hayward, Mills

College, Holy Names

09/03185 3,503 1,401 40.0 4,100 41.8

Los Angeles City 2 86,823, UCLA, MLA, USC 09/09/85 1,083 87 8.0 6,610 48.1

1 Underrepresented: Black, Latino, Native American, Disabled, Low Income

2 ASSIST site

3 The Los Rios Community College District received an allocation of $115,6911

4 Total of Native American population only

5% of Native American population served by transfer center
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Table 1

1985,86 Transfer Center Profile

COLLEGES

INITIAL

1985.86

ALLOCA1ION

COOPERATING INSTITUTIONS

198586

SERVICES

BEGAN

# OF

STUDENTS

SERVED

# AND % UNDERREPRESENTED1
, .

SERVED BY

TRANSFER CENTER

OF TOTAL

ENROLLMENT

# %

Mt. San Antonio 90,000 UCR, UCI, Cal Poly/Pomona,

University of LaVerne

11105/85 Not Available Not

Avail.

able

Not

Avail

able

7,822 28,8

Palomar 60,000 UCSD, SDSU, USIU 02/07/86 2804 111 39,65 2,131 13,8

Redwoods 89.646 UCS, CSU Humboldt, UOIL. 09110/85 . 778 132 17.0 585 7.3

Sacramento City 2 3 UCD, cSUS, UOP 10102/85 760 367 48.3 3,572 27.2

San Bernardino Valley 90,000 UCR, CSU San Bernardino, University

of the Redlands, UCB

10/01/85 1,350 473 35.0 3,245 31,8

City College of San Francisco 90,000 UCB, SFSU, Golden Gate 10/01/85 5,707 2,112 37.0 4,864 21,7

Santa Barbara City 90,000 UCSB, Cal Poly/SLO, Westmont 09/03/85 1,135 147 12.0 1,633 16,0

Santa Monica City 90,000 UCLA, CSU Northridge, USC,

Marymount, Pepperdine

08105/85 1,731 391 22.6 5,097 22.1

Southwestern 89,927 UCSD, SDSU, National University,

Holy Names

10101185 1,818 727 40.0 3,747 37.2

TOTALS 29,350 10,332 35.2 74,721 29,0

I Underrepresented: Black, Latino, Native American, Disabled, Low Income

2 ASSIST site

3 The Los Rios Community College District received an allocation of $115,698.

4 Total of Native American population only

5% of Native American population served by transfer center
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Highlights of Program Activities

In order to perform the required functions, the 20 transfer centers provide services
and activities which may be grouped in the categories of outreach, resource mate-
rials, information workshops, transcript evaluation, support groups, student track-
ing, and program evaluation.

Outreach: Outreach includes efforts to identify target populations, contact indiv-
iduals and groups regarding- transfer center services, and pursue follow-up activities
after the initial contact. Outreach activities include mass and targeted mailings,
open houses, counselor and faculty referrals, and classroom visitations.

One college addresses Latino congregations during Masses on Sundays. The impor-
tance of higher education is conveyed in a particularly powerful way for that commun-
ity, given the setting in which the message is delivered.

Another college has organized a club exchange between itself and the nearby CSU
campus. Participating organizations were the Pan African Student Union, MECHA
(a Chicano student club), Native American Indian Club, and the Southeast Asian
Club. The clubs discussed ways for community college students to learn about and
prepare for transfer.

Resource Materials: Transfer centers typically house collections of college cata-
logues, recruitment publications, admissions applications, and articulation
agreements.

Two colleges also have terminals for students to access Eureka, a computerized
resource for career and college information. The availability of Eureka greatly
enhances the extensive hard copy libraries.

Five colleges have located their transfer centers in the same area as several of their stu-
dent services offices. The resources of A dmissions and Records, the Career Center and
the Counseling Department are available to students in the immediate vicinity of the
Transfer Center.

These two examples illustrate how to maximize availability of resources for transfer
students.

Information Workshops: Information activities include workshops which cover
admissions, financial aid, housing, specific majors, specific colleges, and career
options. Presenters include staff, faculty, students and alumni from both the com-
munity colleges and four-year institutions. Information activities also include cam-
pus tours and college fairs.

Transcript Evaluation: The transfer centers coordinate visits by the four-year
institutions to evaluate individual students' transcripts.

Support Groups: Support groups include znentorship programs, study groups, and
transfer clubs.

0 ne college offers study groups for optional enrollment in connection with several
transfer courses. Another college has established a mentorship program with the sup-
port of students and staff of its four-year partners.

Status Report on Transfer Center Pilot Program 9 6
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Articulation: Articulation includes agreements regarding course and program
equivalency and admissions criteria.

Nine colleges have some form of guaranteed or priority admission for its students
transferring to four of the campuses in UC and four of the campuses in CSU.

At one college, a joint meeting was held for the Academic Senates of the community
college and the nearby campus of CSU. This was reported to be a successful event in
terms of stimulating dialogue between the faculties regarding curricular concerns.

Student Tracking: All the colleges are using some sort of intake form in the trans-
fer center but the forms vary widely in their thoroughness. They range from sign-up
sheets with name and social security number to data entry forms which collect much
information not usually available from the colleges' student data base.

One college has developed a screen into which they input highly detailed information
regarding the number and type of contacts each student has had with the transfer
center.

Another college has a tracking system for the delivery of services in the transfer center
as well as in all other student services.

Preliminary Observations

The Chancellery's program coordinator visited all transfer centers twice and met with
instructional and student services administrators, teaching faculty, counselors, and
students, academic senate presidents, college presidents, and advisory committees.
Preliminary observations from these activities are reported next.

Transfer center funding has provided CSU and UC with the resources to inten-
sify their focus on community college relationships, thereby enhancing existing
relationships or establishing new ones.

The image of colleges with funded centers appears to have improved because of
their formal link with CSU and UC campuses.

Between January 1986 and May 1986 the transfer centers evidenced a
heightened sensitivity to the needs of disabled students and placed a greater
emphasis on the inclusion of disabled students in mainstream activities.

Within the spirit of the Board of Governors' policy on the enrollment, retention,
and transfer of minority students, centers are pursuing intensive outreach to
underrepresented groups who have declared an intent to transfer. However,
centers are having difficulties in determining strategies for identifying and
following up with underrepresented groups who have not declared transfer as a
goal.

Colleges with nonfunded transfer centers continue to feel frustrated and angry
about being excluded from pilot program conferences and meetings.

Status Report on Transfer Center Pilot Program 1 0 7
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Faculty involvement does not appear to be as substantial as it needs to be in
order for the program to succeed as a truly collegewide effort.

Lack of evaluation criteria at the commencement of the program has seriously
delayed resolution of data collection issues, such as technical feasibility and
appropriateness of measures.

Ways to address such problem areas should provide the focus for the program in
1986-87. For example, staff will continue to work with the transfer centers and
INTER-ACT to promote more pro-active strategies to identify and work with
underrepresented student. In addition, staff will discuss with the members of
INTER-ACT ways to encourage participation in the program by more teaching
faculty and the local and statewide Academic Senates.

Project ASSIST

One community college district and four college transfer centers were selected as
pilot sites for ASSIST, which is a computerized course and program information
system which incorporates articulation agreement and course equivalency informa-
tion for student and staff use. The colleges are Cerritos, Imperial Valley, Laney, Los
Angeles City, and the Los Rios Conununity College District.

UC and CSU each contributed $50,000 toward the purchase of hardware and soft-
ware for the sites. The California Community Colleges allocated $28,000 to each site
and contributed $30,000 towards operations at UC Irvine, which is the coordination
site for ASSIST.

In June of 1986, a demonstration of ASSIST was sponsored by the Los Rios Commu-
nity College District, CSU Sacramento, and UC Davis. The demonstration showed
how quickly ASSISI' can check on course equivalencies and degree requirements
when the requisite data are available. However, concerns were expressed by campus
staff from UC, CSU and conununity colleges that the demonstration had raised
expectations regarding the immediate usability of ASSIST in everyday counseling
sessions not only at Los Rios, but at other pilot sites.

For 1986-87, community college pilot sites have been asked to submit ASSIST
implementation plans which will specify achievable objectives for 1986-87, target
dates for accomplishment, persons responsible, and resources required. Representa-
tives of the Chancellery visited the sites in late July and early A.ugust and met with
the transfer center directors and appropriate computer services staff. A. report
detailing the sites' progress and their problems will be available on or about
September 12, 1986.

Evaluation

Because funding for evaluation of the transfer center program was unavailable
during 1985-86, critical issues regarding evaluation remained unresolved for an
unreasonably lengthy period of time. Transfer centers operated during the year
without knowing exactly what data should be collected, the reporting format, and
performance criteria.

This problem 'should be alleviated since the 1986 Budget Act did include $150,000 to
contract with an evaluator. The Request for Proposal for a program evaluator led

Status Report on Transfer Center Pilot Program 8
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INTER-ACT to recommend the selection of Berman, Weiler Associates. Berman,
Weiler has been asked by 1NTER-ACT to resolve the data collection issues by the
end of August 1986.

Essentially, the evaluation should determine the degree to which transfer center
activities increased the "rate" at which students transferred, particularly minority
and other underrepresented students, as well as determining -- to the extent possible
-- what transfer center activities contribute best towards improving student
transfers. Much work has been done to complete a research design and to identify
data to be collected, but problems remain above all in the timing of data collection
fpor evaluating transfer centers, and the timing of work underway by Price
Waterhouse Inc. to redefine the data systems and recommend changes. Both activ-
ities overlap and Chancellery staff are attempting to coordinate both to ensure the
system is not subjected to duplicate or unnecessary data reporting. A preliminary
evaluation report is anticipated by next fall.

12
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INTER-ACT
Directory as of 8/12/86

Connie Anderson
Chancellor's Office
CALIFORNIA COMMUNITY
COLLEGES
1107 Ninth Street
Sacramento, CA 95814
(916) 322-4656

Ed Apodaca
Director, Admissions & Outreach Svcs.
UC BERKELEY
2199 Addison Street
317 University Hall
Berkeley, CA 94720
(415) 642-5860

Susan Brown
Ex Officio Member
MALDEF
28 Geary Street, Suite 300
San Francisco, CA 94108
(415) 981-5800

Juan Cruz
Chancellor's Office
CALIFORNIA COMMUNITY
COLLEGES
1107 Ninth Street, 2nd Floor
Sacramento, CA 95814
(916) 324-2362

Judy Day
DEPARTMENT OF FINANCE
1025 P Street"Sacramento CA 95814
(916) 445-0328

Carmen Decker
Representative, Academic Senate
CALIFORNIA COMMUNITY
COLLEGES
3365 Santa Cruz Drive
Riverside, CA 92507
(714) 686-7355

APPENDIX A

Jim Dunning
Director of Admissions
UNIVERSITY OF CALIFORNIA
Admissions Office
Irvine, CA 92717
(714) 865-6701

Ron Dyste
Chancellor's Office
CALIFORNIA COMMUNITY
COLLEGES
1107 Ninth Street, 2nd Floor
Sacramento, CA 95814
(916) 324-2348

Dennis Galligani
Asst. Vice Chancellor, Academic Affair
UNIVERSITY OF CALIFORNIA
Irvine, CA 92717
(714) 856-0111

Hans Giesecke
Assistant Vice President
ASSOCIATION OF INDEPENDENT
CALIFORNIA COLLEGES AND
UNIVERSITIES
1100 11th Street, Suite 205
Sacramento, CA 95814
(916) 446-7626

Margaret Heizel
Office of the President
UC BERKELEY
2199 Addison Street,
317 University Hall
Berkeley, CA 94720
(415) 642-2399

Deborah J. Ikeda
Dean of Students, Counseling and
Guidance
FRESNO CITY COLLEGE
1101 East University Avenue
Fresno, CA 93741
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Barbara Loughridge
Transfer Center Administrator
LOS RIOS COMMUNITY COLLEGE
DISTRICT
1919 Spanos Court
Sacramento, CA 95825
(916) 920-7832

Stephanie McGraw
Educational Support Services
CALIFORNIA STATE UNIVERSITY
400 Golden Shore
Long Beach, CA 90802
(213) 590-5548

Judy C. Miner
Statewide Student Services
CONSULTANT
CALIFORNIA COMMUNITY
COLLEGES
1107 Ninth Street
Sacramento, CA 95814
(916) 322-0277

Joan Nay
University Articulation Officer
UNIVERSITY OF SOUTHERN
CALIFORNIA
P.O. Box 77952
Los Angeles, CA 90007-9983
(213) 734-8206

Ray Pimentel
Professor of Foreign Languages
SAN JOSE STATE UNIVERSITY
125 S. Seventh Street
San Jose, CA 95192
(408) 277-2573

Lisa Sugimoto
Transfer Center Director
CERRITOS COLLEGE
11110 East Alondra Blvd.
Norwalk, CA 90650
(213) 860-2451

Mark Wheelis
Chair, UC Academic Senate
UNIVERSITY OF CALIFORNIA
Davis, CA 95616
(916) 752-0562

Peter Wilson
Dean of Students, Vice Chairperson
CALIFORNIA STATE UNIVERSITY
5500 State College Parkway
San Bernardino, CA 92407
(714) 887-7524

Kevin Woolfork
CPEC
1020 12th Street, 3rd Floor
Sacramento, CA 95814
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A PLAN FOR IMPLEMENTING
THE TRANSFER CENTER PILOT PROGRAM

I. BACKGROUND

The Governor's 1985 Budget proposes a total of $3.373 million to fund the first
of a three-year pilot program in which the California Community Colleges, the
University of California, and the California State University will cooperatively
establish and operate up to 20 transfer centers at selected community colleges.
The proposal provides $1.873 million for community colleges, and $750,000
each for UC and CSU. Of these amounts, the University and State University
are expected to utilize $250,000 each in conjunction with an appropriate
amount from community college funding to operate and test as a companion to
several transfer centers a computer course and program information system
(known as ASSIST) which incorporates articulation agreements and course
equivalencies for student and staff use.

The Budget proposal repre .s one aspect of several efforts among the seg-
ments, state and local policymakers, and civil rights groups and others to
strengthen the community college transfer function. This work has involved
efforts to identify transfer obstacles including those affecting special programs,
numerous voluntary efforts among colleges and universities to increase the
number of students who transfer, legislative proposals to establish transfer
centers, work by Academic Senates to clarify competency expectations, and
reports affirming the transfer function with recommendations on how to
improve it. Yet, despite such efforts, problems of inadequate resources, inade-
quate information availability and use, inadequate coordination, and confusion
over articulation remain, leaving as one important consequence a continuing
and unacceptably low rate of transfer among minority, disabled, and other
underrepresented students.

In light of this brief background, the Budget proposals appear significant in
three ways. First, the proposals constitute a statewide, systematic pilot effort
of sufficient duration and involving enough colleges to test the efficacy of
transfer centers as one element among others for improving the transfer func-
tion. Second, the pilot program emphasizes direct services and combines
several approaches developed before such as early contact and encouragement
of possible transfer students, procedural assistance to those actually trans-
ferring, and pre- and post-transfer services to keep track of and support both
potential and actual transfer students. Third, the proposals separately fund
the three public segments to jointly staff and administer a common program,
thus requiring new interinstitutional administrative procedures at both state
and local levels in which mutual fiscal and program accountability is a
necessary element.

For such reasons, the transfer center pilot program will assist on-going efforts
to strengthen the transfer function, including other activities to improve both
curricular and services articulation, interinstitutional research, coordination
of outreach efforts and of special programs such as EOPS in community
colleges and EOP in UC or CSU. Responsibility for the transfer function is an
institutiOnal responsibility which the segments share, and while transfer

Status Repot .. a Transfer Center Pilot Program 15 B-1
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centers can contribute to meeting it, transfer centers are not exclusively
responsible for improving the transfer function.

ff. TRANSFER CENTERS

A. Definition and Major Functions

For purposes of the pilot program, a transfer center is defined as a place
on campus that is readily identifiable and accessible to students, faculty,
and staff as the focal point of transfer functions which include, but are not
limited to:

1. Services which, as early as possible, identify and encourage students
who choose or who may choose transfer programs as their education
goal, particularly minority, handicapped, low income, and other stu-
dents who are underrepresented among transfer students.

2. Services which directly assist potential transfer students to prepare
for upper-division work, such as: Academic planning, including
choices of appropriate coursework, transfer, and programs; arrange-
ments for concurrent enrollment; use of course and program articu-
lation to assure course equivalencies and related matters.

3. Services which direr"' v assist students to transfer, including timely
completion and sub of necessary applications, and acquisition
of financial aid, housh,6 or other services where needed.

4. Services which keep track of and appropriately support (including
record keeping) the progress of potential and actual transfer stu-
dents, such as referral when needed to necessary services (e.g.,
tutoring, financial aid, or housing) and accounting for student needs
that go unmet.

5. Services which inform and motivate students to transfer, such as a
library of transfer materials available for student browsing and
counseling use, or tours of university campuses.

6. Services which combine as appropriate the involvement of
community college and university staff, particularly faculty mem-
bers and academic support or student services staff, in activities that
strengthen curricular and services articulation or that enhance the
transfer process in other ways.

B. Transfer Center Limitations

Transfer center functions do not include the direct provision of the
following: 1) ability or diagnostic testing, and other assessments as pro-
vided by a community college; 2) tutoring; 3) remedial or other course-
work offered by a community colleges; or 4) replacement of related ser-
vices provided by special programs, such as EOPS, EOP, SAA, or disabled
student services.

Status Report on Transfer Center Pilot Program 16



www.manaraa.com

However, it is expected that such activities will be coordinated with the
major functions of transfer centers either because achievement of the cen-
ter's functions depends upon such related services or because of coor-
dination requirements elsewhere in this Plan.

It should also be clear to all concerned that improving the transfer process
is a responsibility of the institution as a whole, including the four-year
segments, and not simply the responsibility of the transfer center alone.

C. Transfer Center Staffing and Join t Responsibilities

Staffing of transfer centers must be appropriate to carry out the major
functions and, at minimum, must consist of at least one certificated indiv-
idual to direct the transfer center and one clerical person--both to be
provided on the com.munity college site--together with appropriate indiv-
iduals who work with the center on a rotating basis and who are provided
by participating four-year universities or colleges.

These staff share joint responsibility for implementing the transfer cen-
ter's major functions. Specific staff responsibilities for community col-
leges and university personnel shall be addressed in proposals submitted
for funding. While these can be expected to vary in accordance with local
circumstance and priorities, the following responsibilities must be
addressed.

1. Transfer Center Staff

a) The transfer center director should be the contact person for all
university inquiries concerning the transfer center's functions,
and should insure all necessary arrangements are made for
university staff visits, appointments, workshops, or related
activities.

b) Transfer center staff should assume lead responsibili ty for
activities related to identifying potential transfer students,
including working arrangements with faculty, and utilizing
other methods, such as high scores on assessments, completion
of a specific number of units, or high achievement in academic
courses.

c) With the cooperation of universities, an interinstitutional
record system for each student being served by the transfer
center shall be established.

d) Necessary materials shall be readily available, such as univer-
sity catalogues, program requirements, student transcripts or
other material essential to the transfer process.

e) Appropriate counseling and advising shall be provided to stu-
dents. This may include arrangements with other faculty,
counselors, peer advisors, special programs, and university
staff.
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2. University Staff

a) Shall work closely with transfer center staff by assisting in
such areas as meeting with students, discussing academic op-
tions, evaluating transcripts, implementing effective articu-
lation, arranging university tours, conducting motivational or
information workshops, implementing procedural require-
ments, and helping to organize interinstitutional meetings
among faculty and staff.

b) Shall assure that procedural and service requirements are met
for transferring students at the receiving institutions,
especially for services administered by different offices on a
university campus.

c) Shall insure that course and program articulation information
is complete, accurate, timely, and covers university, depart-
mental, and major requirements.

d) Each participating university shall identify a contact person
who is responsible for that university's participation in the
transfer center program.

D. Transfer Center Goals

The major function of transfer centers is to achieve the following general
goals.

1. Student Outcomes: using appropriate comparisons and criteria, to
increase the number of students--with special emphasis on minority,
disabled, and other underrepresented students--who:

a) Choose to transfer.

b) In a timely fashion, succeed with the necessary grades in
completing the coursework required to transfer.

c) Actually transfer.

d) Obtain the academic and student information and services on
which attendance depends before and after transferring.

2. Program Goals: To increase the amount of time and the quality of
attention given by appropriate community college and university
staff in assisting students to transfer, particularly by:

a) Increasing the frequency of contact and communication among
staff within and among community colleges and universities as
their work bears on assisting transfer students.

b) Improving the use of existing or (as appropriate) changing
service delivery practices to increase student understanding of
them, and to identify and minimize sources of unnecessary
complexity, student or staff confusion, and mistakes.
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3. Evaluation Goals: To determine whether program interventions
proposed and implemented by participating institutions make a
significant difference in achieving the student outcome and adxnin-
istrative goals, whether the recommendations are justified for
continued funding to maintain the pilot programs and to expand the
transfer centers to include participation of all public cotnmunity
colleges and universities, and whether other functions are dis-
covered which justify funding.

la LOCAL ADMINISTRATION AND RESPONSIBILITY

The segmental statewide offices consider the following local responsibilities as
essential to transfer center operations.

A. Community Colleges: Local governing boards and chief executive
officers, who receive funding for transfer centers, should accept respon-
sibility for the following:

1. Provide space and facilities adequate to house the transfer center,
including enough room for transfer materials, counseling and cler-
ical activities, a work space for university staff, and preferably a
waiting area useful to students for browsing.

2. Assure that all functions working with the transfer center are
effectively coordinated, particularly when such functions cross local
administrativejurisdictions. In addition, colleges are expected to do
everything feasible to provide support services needed by transfer
students, and to respond to unmet need if these are identified.

3. Establish a local advisory committee for transfer functions which
meets regularly with transfer center and other staff and which
includes representation from students and faculty, counseling,
EOPS, 1-ISPS, financial aid, data processing and research, and
participating university and other staff as deemed appropriate. The
committee shall report periodically to the chief executive officer and
at least once annually to the local governing board concerning its
appraisal of transfer center activities and related functions, and to
make recommendations, if any, for improvement.

4. Assure that state funding for transfer centers augments and does
not supplant existing financial support for transfer-related
functions.

5. Cooperate in evaluation procedures.

6. With the cooperation of universities, maintain contact with transfer
student,: seek their participation in the evaluation of their exper-
ience ° to encourage their involvement as role models or peer
advisor.>
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7. Annually provide the names of potential transfer students, with
their consent, who have achieved sophomore status, to UC, CSU,
and AICCU.

B. Four-Year Universities: Chief executive officers whose institutions par-
ticipate in the pilot program should accept the following responsibilities:

1. Assure appropriate institutional support for university personnel
who work with transfer centers includhlg, where possible, a univer-
sity "transfer center" office where students can go for assistance
while attending four-year universities.

2. Assure, where appropriate, that internal university functions essen-
tial to the operation of transfer centers and to the successful transfer
of students are well coordinated.

3. Establish, as appropriate, the participation of university staff and
faculty.

4. Assure that special university funding for transfer center parti-
cipation augments and does not supplant existing functions related
to transferring students.

5. Cooperate in evaluation procedures.

6. With the cooperation of community colleges, assure that articu-
lation agreements are in force, and that such agreements remain
stable enough through time so as to minimize loss of transfer credit
due to articulation changes.

W. STATE ADMINISTRATION

A. Systemwide Offices

1. The Chancellor of the California Community Colleges, the President
of the University of California, and the Chancellor of the California
State University will each designate, as appropriate, a "Systemwide
Coordinator' for the pilot program who shall be the segmental con-
tact persons for purposes of the pilot program.

2. The segmental systemwide coordinators should have major respon-
sibility, in accordance with the administrative policies and proce-
dures of each segment, for managing the state-level operations of
the pilot program. The coordinators should also be the responsible
contact persons for resolving progrram problems arising within the
respective segments, and for working with their counterpart coordi-
nators in the other segments when problems require intersegmental
resolutions.

3. The Chancellor's Office of the California Community colleges shall
provide primary coordination services for the pilot program, and
shall chair the Intersegmental Committee meetings as described
below.
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4. The Chancellor of the California Community Colleges shall report,
as the Chancellor deems appropriate, on the status and progress of
the pilot program to the Board of Governors. The University and
State University are expected to report pilot program information to
their respective governing boards as deemed appropriate by the
offices of the UC President and CSU Chancellor.

B. Intersegmental Committee on Transfer Centers.

1. An Intersegmental Committee shall be appointed by the Commu-
nity College Chancellor's Office, the UC President's Office, and the
CSU Chancellor's Office to advise and act on policies and procedures
for implementing the pilot program.

2. The Intersegmental Committee shall have the following
representation:

a) Three representatives each from the Community Colleges, the
University, and the State University, of which, respectively,
one is the systemwide coordinator, and one a faculty a repre-
sentative of the academic senate.

b) Two transfer center directors selected from among the funded
programs.

c) The Coordinator for Project ASSIST.

d) The Association of Independent Colleges and Universities may
appoint two representatives to the committee as ex-officio
members.

e) A representative of the California Postsecondary Education
Conunission will serve as an ex-officio member.

0 The Intersegmental Committee shall select other ex-officio
members.

3. Responsibilities of the Intersegmental Committee

a) Review and approve requirements of Requests for Proposals.
These should include: An assessment of current transfer-
related activities and how these would be augmented and
reorganized by the funding request; requirements for internal
and interinstitutional coordination of related functions; a
requirement against supplantation of funding; a requirement
to participate in program evaluation; and a requirement that
relevant universities participate in developing the proposal.

b) Establish the proposal review process and recommend, to the
Chancellor of the Conimunity Colleges, which transfer center
proposals should be funded.
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c) Establish evaluation and related information requirements
and, where necessary, recommend appropriate information
support activities to the respective systemwide offices.

d) Identify operational problems and work to resolve them; rec-
ommend resolutions to other appropriate authorities when
necessary.

e) Submit annual progress reports to the Legislature, the Cali-
fornia Postsecondary Education Commission, and other
interested groups.

f) Assist, as needed, the systemwide offices with the preparation
of funding requests to continue the pilot program.

C. Criteria that the Intersegmental Committee will Use in Evaluating Pro-
posals for Transfer Center Sites

1. The proposal's responsiveness to the requirements of the Request for
Proposals.

2. Colleges with large numbers of minority, low income, or other stu-
dents underrepresented among transfer students shall receive high
priority.

3. The Committee shall distribute funding so that the projects selected
are representative, to the maximum extent possible, of the range of
the California Community Colleges according to geography, student
demography, size, and type of institution.

4. Evidence of past effort or commitment to new initiatives to enhance
the transfer process is important, including interinstitutional efforts
or commitments such as participation in the CAN Project.

5. The proposals will provide evidence by community colleges and
universities of realistic and appropriate resource commitments that
will work in conjunction with the transfer center.

6. The Committee shall seriously consider the degree of community
college staff and faculty, and interinstitutional involvement, in pre-
paring the proposal, and in implementing the transfer center.

D. Funding of Transfer Centers

1. Between 15 and 20 transfer centers will be funded on selected
community college campuses.

2. Proposals for transfer centers are expected to make economical use
of existing and requested resources, and in no case shall funding in
excess of $120,000 be granted.

3. Funding for Project ASSIST is expected to consist of at least
$180,000 contributed by cominunity colleges, plus $50,000 each con-
tributed by the University and State University (see addendum).
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V. EVALUATION

The Intersegmental Committee on Transfer Centers shall have primary re-
sponsibility for the overall evaluation of the pilot projects.

A. The Intersegmental Committee shall identify and arrange for data to be
collected on "control groups," such as:

1. Those colleges which have no special efforts to encourage transfer.

2. Those colleges which have a range of "matriculation" services but
minimal efforts to encourage transfer.

3. Those colleges with transfer centers which exist now.

B. The Intersegmental Committee shall define the following terms, which
shall be used in all evaluations:

1. Transfer rate(s).

2. A transfer student who is enrolled in a community college.

3. The elements necessary for the transfer process to be considered
"completed."

C. The Intersegmental Committee shall specify certain uniform data that
must be collected by all the transfer center projects.

D. The Intersegmental Committee shall identify and arrange for the services
of a neutral evaluator for the project as soon as possible. The evaluator
shall:

1. Determine a schedule for the evaluation, including progress reports,
an interim evaluation, and a final evaluation.

2. Review the goals and objectives of transfer centers, as specified in
this Plan and in the requests from the community colleges.

3. Assist the Intersegmental Committee in quantifying, wherever
possible, these goals and objectives through consultation with the
Intersegmental Committee and the community colleges themselves.

4. Collect historical data as well as current information on the number
of potential transfer students, the number of those who actually
transfer, the transfer rate(s), and other relevant information.

5. The final evaluation shall include at least the following elements:

a) Documentation of whether the goals of the pilot projects were
achieved.
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b) A comparison of the record of the pilot projects to the control
groups, in terms of appropriate comparisons, such as the num-
ber of students who actually transferred and the transfer rate.

c) Identification of barriers to transfer and an evaluation of
whether these have been overcome in some or all of the pilot
projects.

d) An evaluation of Project ASSIST and its potential usefulness
statewide.

e) An evaluation of the California Articulation Number Project
as its relates to the pilot transfer centers.

An identification of the components within the transfer centers
and their peripherals (the campus cormnittees, efforts by the
four-year institutions, etc.) which were most effective in
increasing the number of transfer students or--where
appropriate--the transfer rate.

g) Recommendations to improve the transfer centers.

D. An interim evaluation shall be submitted to the Legislature and the Gov-
ernor no later than September 1987, which will contain a reconunenda-
tion on continuation of the transfer centers.
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